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Introductions

Tell us your name

What’s your connection to Eastside



•	 Respectful communication

•	 Meetings will start 15 minutes late 
and end on time

•	 Raise hand or signal to speak

•	 Discussion should remain focused 
on agenda items

•	 Decisions will be made by consensus 
if possible and by vote if not

•	 Discussions and sensitive 
information shared should be 
confidential 

Steering Committee Rules and Agreements
•	 Constructive criticism is welcomed, 

but should be presented in a 
respectful and constructive manner

•	 No side conversations

•	 Limit cell phone usage

•	 Action items with due dates will be 
assigned at the end of the meeting

•	 Meeting will end once all agenda 
items have been addressed, or at 
the designated end time, whichever 
comes first



Project Overview
Eastside 2035 will be a plan that outlines 
recommendations and action steps to achieve 
the community’s vision and goals over the next 
10 years. The plan will build upon previous input 
given by community members, seeking to refine 
their vision while reflecting new ideas from 
Eastside residents and stakeholders. 

•	 The Eastside has approximately 6,000 				  
	 residents. 

•	 Our engagement goal is to have at least 600 		
	 residents (10%) participate in some way.

•	 We will also set goals for specific subgroups. 		
	 For example elders, residents with disabilities, 	
	 and single parent households.
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Project Engagement Schedule

Understand
May - August August- October 

Goal: Understand key issues, 
challenges, and previous 

plans affecting the study area.

Envision

Goal: Provide vetted 
strategies and approaches 

related to project goals.

Act

Goal: Document a clear 
path to implementation.

October - December

Engagement: 
Online Engagement

1 Open House
6 Pop-Ups

Stakeholder Survey

Engagement: 
Online Engagement

1 Open House
6 Pop-Ups

Engagement: 
Online Engagement

1 Open House
Implementation Partner 

Interviews

WE are 
here



Steering Committee
Who: 				   ~20 residents and stakeholders

Commitment: 	 Attend at least 4 of 5 committee meetings (typically the second Thursday 			 
					     each month). Encourage 	friends and neighbors to participate (if each person 		
					     encourages 10 people to participate, that’s 200 people!). Provide feedback on 		
					     engagement and recommendations. 

Compensation: 	 $50 gift card at the end of the process

Ambassadors
Who: 				   ~10 residents and stakeholders

Commitment: 	 Will conduct outreach in the community. Must attend 2 training sessions and 		
					     participate in at least 2 “pop-up” events (approximately 10 hours total throughout 	
					     the process). 

Compensation: 	 $200 stipend once the commitment has been completed

Roles and Responsibilities



Small Group Discussion - Main Takeaways
1. What are the unique qualities of Eastside?

•	 Multiple generations of families call the Eastside home

•	 Has always been a Black community

•	 Rich history/History of belonging (1940s-50s)

•	 There was a thriving middle class of people who owned businesses, and were artist and 		
	 musicians (Senior Eastside residents believe this was possible due to segregation)

•	 Howard High school was the only high school in Delaware for Black students - an excellent 	
	 school whose teachers lived in the neighborhood

•	 A tight knit community

•	 Proximity to Downtown - easy to get to anything

•	 Older neighborhoods 

•	 Small homes



Small Group Discussion - Main Takeaways
2. What do you believe are the biggest barriers to success on this project?

•	 More community engagement and involvement.
•	 Community needs to understand their role in making the community better 

•	 People need a stake in the community
•	 Renters have less of a stake 
•	 Affordable housing necessary 
•	 Concerns - Gentrification (house flipping) on the Eastside, and some people are getting 				  
	 priced out of the market

•	 Lack of communication 
•	 Digital media doesn’t reach much of the population
•	 The radio station has a small following
•	 Literacy is a problem for some residents
•	 Possible Solutions - Old school Yellow Pages, marquee board with the latest notices, meet 				 
	 and talk to people when they’re in front of you on the street - not only in special meetings

•	 Lack of support due to fear
•	 Lack of civic engagement/participation
•	 Lack of awareness of resources that are already in Eastside 



Small Group Discussion - Main Takeaways
3. In 2035, I want news headlines about the Eastside to say…

•	 Eastside is a model community where you want to live, laugh, work and play (borrowed from downtown)

•	 A place where people want to live and are excited to buy a home in the area

•	 Eastside has the lowest crime (from its highest today)

•	 Eastside is a community that is modeled by other cities across the nation for its turnaround

•	 It’s a wonderful place to live

•	 There is space for everyone

•	 The Eastside is “the example for the City”

•	 Recreation activities, like softball, in Eastside, for kids and adults 



Small Group Discussion - Main Takeaways
4. Describe who lives in, works in and visits the Eastside today?

•	 Families who have lived there in the past

•	 Construction workers (because of the many housing developments underway)

•	 New home-owners
•	 Affordable housing necessary
•	 Concerns - Gentrification (house flipping) on the Eastside, and some people are getting 		
	 priced out of the market

•	 People who come into the Eastside to buy drugs

•	 The industrial area has 40+ businesses but we hardly know they exist. Maybe people who work 	
	 there could be attracted to live in Eastside



Small Group Discussion - Main Takeaways
5. What is your aspiration for the future of the people of the Eastside?

•	 Generational wealth is being built and the community is thriving because of it

•	 Residents are proud to live in the Eastside

•	 Need to be more connected to one another

•	 Murals which tell the story of the community as well as being public art

•	 “Before” pictures and the “after” pictures that show how far we’ve come in bringing back the Eastside

•	 Community center to give young adults something to do and medical facility to serve needs     			 
	 (like drug abuse) 

•	 Would like to see professionals living on Eastside (bankers, etc)

•	 Need mixed market housing to draw different kinds of people



Small Group Discussion - Main Takeaways
6. Who needs to be engaged in this project for it to be successful?

•	 Everyone: men, young people, renters, people with disabilities

•	 Those who are renovating the Elwyn Center - it could become the “new People’s Settlement” with 	
	 recreation opportunities, access to social services, meeting space

Community Resources 
•	 Agave fellowship breakfast at Central Baptist (second Sunday of every month)

•	 Population that is gravely underserved attends 

•	 Seven stones credit union

•	 Habitat for Humanity and Woodlawn doing good housing work

•	 $1.5 million available for new home buyers to stabilize the Eastside



July Trip - Goals 
Goals

•	 Events:
•	 First community engagement workshop 
•	 Steering committee meeting #2
•	 Stakeholder and elected official interviews
•	 Site visits
•	 Ambassador training session

•	 Establish a relationship with the steering committee, stakeholders, residents, ambassadors, and 	
	 elected officials

•	 Gain a better understanding of the neighborhood through observation and engagement

•	 Receive feedback from the public on the project

•	 Produce a summary that includes an updated project schedule of deliverables and the results of 	
	 the vision setting exercise



Vital Conditions for Health and Well-Being
Research and recommendations for Eastside 2035 will be organized around the 7 vital 
conditions for health and well-being. These are a set of conditions of places and institutions 
that all people depend on to reach their full potential for health and well-being.

Belonging + Civic Muscle

Basic Needs for Health + Safety

Humane Housing

Thriving Natural World

Meaningful Work + Wealth

Lifelong Learning

Reliable Transportation



Community Workshop #1
Walk Through Boards & Activities

“Big” August Quarterly Festival: 
The festival, held on French 
Street, celebrated religious 
freedom and black life, and drew 
thousands to the Eastside every 
year. Mother African Church 
hosted the event which took 
place annually in August from 
1814-1969, a total of 156 years!

“Urban Renewal“: Beginning 
in 1967, despite protests from 
Eastside residents, the city 
of Wilmington demolished 10 
blocks of buildings, in mostly 
good condition, around French 
Street, the heart of Black owned 
businesses. Funded and supported 
by Federal housing policies, the 
city promised re-development of 
the area with new federal office 
buildings. By 1972, parts of the 
Eastside lay in ruins, and 
above-ground parking lots were 
built over the demolished areas of 
the Eastside.

2000 - today

Belonging and Civic Muscle means having good friends and family to help us feel happy and fulfilled. When we have 
friends, family, and other people to support us, it helps us feel good and handle life’s challenges. It’s also about 
being part of a community and making it a better place. When people in a community trust and help each other, 
they work better together. This teamwork builds a strong foundation for everyone to create a better future together, 
building “civil muscle”.

Eastside 2035 is a plan to make our neighborhood better over 
the next 10 years. It will tell us what needs to happen for the 
community to reach our goals and make our vision for the future a 
reality. This plan will be built from ideas of people who live on the 
Eastside and others who care about our community. In order to do 
this work, we have four main steps or phases:

WE are 
here

Phase 2 | Envision: We will create draft approaches for improving 
and strengthening the area based on the information from Phase 
1 | Understand. These approaches will include projects, programs, 
and policies to achieve the community’s goals. We want to hear 
from you whether these ideas make sense for the Eastside and if 
we are missing anything.  

Phase 3 | Act: We will create a detailed action plan to implement 
the ideas and approaches from Phase 2 | Envision. This includes 
identifying projects, estimating costs, and planning for funding. 
We want to hear from you about what should be prioritized for 
the Eastside community.   

Phase 1 | Understand: In this phase, we will learn about the 
Eastside by gathering data and talking to people. We want to 
hear from you about what’s important, what’s possible, and what 
should be prioritized in the Eastside. This will help us understand 
the area’s needs and plan our goals.

The plan focuses on the 7 Vital Conditions for Health and Well-being 
(created by Healthy Communities Delaware), important things that 
help everyone stay healthy and happy. These are things everyone 
needs in their community to live good, healthy, and safe lives. The 
following poster boards speak about these vital conditions as they 
relate to the Eastside.

BELONGING &
CIVIC MUSCLE

BASIC NEEDS FOR
 HEALTH & SAFETY

HUMANE 
HOUSING

THRIVING
NATURAL WORLD

MEANINGFUL 
WORK + WEALTH

LIFELONG 
LEARNING

RELIABLE 
TRANSPORTATION

7 Vital Conditions:

We invite you to look these over, provide your thoughts, 
and then help us prioritize these different categories.

BELONGING AND CIVIC MUSCLE

What we’ve heard from talking with the community:

What does Belonging and Civic Muscle look 
like in the Eastside?

More/Better community spaces 
(YMCA, People’s Settlement, Churches, 
refurbished abandoned buildings)

Desire for hotline, signage, outreach 
events, block events, newsletter

Desire for beautification team

Poor communication about 
community meetings

Mixed reports of strong and weak 
support networks

Project Overview:

What would Belonging and Civic Muscle look 
like in the Eastside?

The Eastside has a strong connection to 
its history

The Eastside has vibrant arts and culture

1800 - 1900
1900 - 1960

1960 - 2000

Pivotal Moments That Shaped East Side History

Eastside Demographics:

Almost everyone on the Eastside speaks 
English, but about 5% speak Spanish. 6% of 
the population were born in other countries.

45-50% of Eastside residents are employed. 
5-10% are unemployed, and about 40-45% 
are not in the labor force.

Eastside has a lot of young people, with 
30% being children ages 0-19. About 20% 
of households are run by single parents.

About 5,900 people live here in 2,600 
households. 

40% of households don’t own a car, so 
people walk or use public transportation.

About 26% of people in the neighborhood 
live with a disability.

The Eastside has strong social supports 
and networks

The Eastside neighborhood has been 
through many challenging times where 
city and development forces disrupted 
families, businesses, and culturally 
significant institutions and events. It is 
important for Belonging and Civil Muscle 
to include trust; trusting each other and 
trusting the city and federal government 
to consider your best interest.

A Cultural, Economic, And 
Political Center Of Black 
Wilmington: The Eastside 
neighborhood becomes a 
cultural hub with thriving 
schools, churches, and 
Black owned businesses, 
like restaurants, barbers, 
pharmacies, jazz clubs, 
and theaters. Many Black 
doctors, teachers, business 
owners, and lawyers were 
elected to the Wilmington 
City Council. They helped 
make decisions for the 
well-being of Black people 
in Wilmington.

The timeline below speaks to some of the pivotal events that shape the Eastside Wilmington community even 
to this day. This timeline does not show every important event that occurred on the Eastside, but attempts to 

highlight the moments that shaped the neighborhood. 

The Eastside community including 
musicians, street performers, and  food 
vendors, celebrate the Quarterly Festival. 

Early settlement of Eastside. 

Four barbers pose by chairs at Burton’s Tonsorial Parlor 
at 801 Walnut St.

September 23, 1964 letter from the 
Wilmington Housing Authority 
informed officials at St. Michael’s 
Day Nursery for Colored Children 
on their position to negotiate 
acquisition of property owned by 
the Nursery as part of the civic 
center urban renewal project.

“East Side will always have a story 
to tell shaped by a long history of 
racism in policies, practices, and 

laws. And still, they rise!” 
- Hara Wright-Smith

The Eastside Community 
Grows: Black people, 
including many newly freed 
enslaved Black indiviuals 
and families live and form 
communities in the Eastside.

2024: Eastside is a resilient 
Black residential community 
with neighborhood-based 
small businesses scattered 
throughout the area. Over 
the years, the Eastside has 
seen many changes and faced 
challenges, but is united to 
this day. 

Eastside residents. 

What on the Eastside makes you feel welcome and that you belong? What could 
be done to increase belonging and build civil muscle in the community?

Add Comment 
Here

Sources Referenced :
• Wright-Smith, Hara. African Americans of Wilmington’s East Side. Arcadia pub, 2022.
• Howell, Jordan. “Black Wilmington and the Big August Quarterly.” Delaware Call, 16 Aug. 2023, 

delawarecall.com/2023/08/16/black-wilmington-and-the-big-august-quarterly/.
• Howell, Jordan. “A New Downtown for Wilmington.” Delaware Call, 24 Aug. 2023, delawarecall.

com/2023/08/24/a-new-downtown-for-wilmington/.
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40% of Eastsiders pay more 
that 30% of their income 
to a�ord housing

72% of Eastside households 
rent, compared to 28% who 
own their homes

RENT

OWN

Concerns about affordability 
of new housing

Concerns about safety

Particular desire to ‘make 
homes safer’

Lack of landlord accountability

Desire for pathways out of 
homelessness

What we’ve heard from talking 
with the community:

Most families on the Eastside make 
about $47k a year. 

Twenty-eight percent of families on the 
Eastside own their homes and 72% rent.

About 40% of families have a hard 
time paying their rent or mortgage 
(where 30% of their income is spent on 
housing).

What does Humane Housing look like in 
the Eastside?:

The Eastside has access to 
affordable and high-quality housing 

The Eastside has paths to 
homeownership

The Eastside has enough space per 
person in the household

What would Humane Housing look like in 
the Eastside?:

Humane Housing means having stable and safe places to live in diverse, welcoming communities. 
People do well when they have consistent, secure homes and neighborhoods safe from dangers. Good 
neighborhoods have food, basic needs, and resources that help everyone live healthy lives.

Lack of mental health assistance
Desire for facilities in walking distance

Lack of healthcare facilities
With capability to treat drug dependence

Desire for calming greenspaces

Desire for increase security/surveillance

Desire for better health programming 
(Farmer’s Market, Exercise Classes)

Some of the food service organization and 
community gardens in Eastside include Sunday 
Breakfast Mission, other neighborhood 
churches, Urban Acres Community Garden, 
and Duffy’s Hope Community Garden. 

Desire for facilities in walking distance

Some health facilities are on the west edge 
of the Eastside, but not in the center.

Some of the places to shop and get 
groceries in Eastside include S&R Market, 
Taffi Food Mart, M&A Market, Bill’s Deli 
Market, Brown Bag Deli & Grocery, Woody’s 
Deli, Windsor Market & Deli, Walnut Street 
Deli, and Young Food Market. 

What is housing like on the Eastside? What 
are we missing that supports humane 

housing on the Eastside?

What would meeting Basic Needs for Health and 
Safety look like in the Eastside?:

What we’ve heard from talking with the community:

What do Basic Needs for Health & Safety look 
like in the Eastside?:

Humane Housing 

The Eastside has low prevalence of physical 
and mental health issues

The Eastside has access to healthcare facilities

The Eastside has access to an affordable 
grocery store

We looked at data from Delaware Health and 
Social Services. This information showed: 

Basic Needs for Health and Safety means having clean air and water, good food, and a safe home. People 
also need good relationships and should feel free to be themselves living a life free from violence, injury, 
and stress. Regular doctor visits and getting care when needed help keep us and our families well, too.

BASIC NEEDS FOR Health and Safety

Do you go to these places or use these 
services? What are we missing that 

supports health and safety in the Eastside?

Add Comment 
Here

Add Comment 
Here

Playground

Basketball Court

Swings

Picnic Pavilion

Picnic Area

Baseball Field

Park Facilities Tree Cover

High
Medium
Low

Finance

Where does the Eastside work?
Public Admin

Other

Arts/Service

Education/ 
Health Care

Professional/ Scienti�c
Finance

Information

Transportation/ 
Warehousing

Retail Trade

Wholesale Trade

Manufacturing
Construction

5.30% of all Eastsiders are in 
the workforce but unemployed, 
which is 11.4% of the total labor 
force

2020 American Community Survey

46% of Eastside Residents are 
employed or looking for work.
The other 54% are not in the labor 
force.* 

* People who do not work and are not looking for work are considered ‘not in the labor 
force.’ This group includes full time parents, students, retired folks, children, and disabled 
folks, among many others. 
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Meaningful Work and Wealth means having good jobs that pay well and feeling financially secure 
throughout life. Personal, family, and community wealth helps people live healthy, safe, and rewarding 
lives. Having enough money affects how well families and communities live now and in the future.

The Eastside has family and 
community wealth

The Eastside has many 
entrepreneurs 

The Eastside has community job 
training opportunities

What would Meaningful Work and Wealth 
look like in the Eastside?:

Desire for grocery store 
 As amenity and employment

Job placement/training seen as low, 
emphasis on placement

Desire for more jobs on the 
Eastside

Desire for credit union accessible to 
community members

What we’ve heard from talking 
with the community:

The top three work sectors in the 
Eastside are Education/Healthcare, 
Arts/Service, and Retail. 45-50% of 
Eastside residents are employed. 5-10% 
are unemployed, and about 40-45% are 
not in the labor force.

What does Meaningful Work and Wealth 
look like in the Eastside?:

Do you visit the Eastside’s Parks? 
What would you change about the 

outdoor environment in the Eastside?

What does meaningful work and wealth 
look like for you? Do you feel as if you have 

what you need to support yourself and 
your family?

Meaningful Work and Wealth 

The Eastside is cool and shady

The Eastside has minimal levels of 
air pollution

The Eastside has access to nearby 
parks and open space

What would a Thriving Natural World look 
like in the Eastside?:

Complaints about mosquitoes

Cleaner parks/streets

More trees

Outdoor social activity

What we’ve heard from talking 
with the community:

There are six City parks in the Eastside 
area, which provide places where 
Eastside community members can 
connect with one another, the natural 
world, and the Brandywine Creek and 
the Christina River.

What does a Thriving Natural World 
look like in the Eastside?:

A Thriving Natural World means having clean air, clean and abundant water, and clean land. It’s 
about keeping nature healthy and working well. A good environment is safe from dangers, can 
handle future changes, and lets us enjoy and connect with nature.

Thriving Natural World

Add Comment 
Here

Add Comment 
Here

Reliable Transportation
Bus Routes

Bus Stops Major Roads

less busy

more busy

Park

Eastside Boundary
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Delaware Technical Community 
College

Delaware Technical Community College (Delaware Tech) 
is the state’s only community college, offering a range of 
associate degree, diploma, and certificate programs, and 
workforce training and continuing education programs. 
Delaware Tech provides programs in fields such as health 
sciences, business, and culinary arts.

University of Delaware - 
Wilmington Campus

The University of Delaware’s Wilmington campus offers 
several programs primarily focused on professional and 
continuing studies. Key offerings include an Associates 
in ARTs degree, and Graduate and professional programs 
in business administration, strategic communication, 
and public administration, among others.

Delaware Works Delaware Works offers a variety of workforce 
development opportunities aimed at enhancing the 
employability and skills of Delaware’s residents. 
Delaware Works provides access to training programs, 
such as the Focus on Alternative Skills Training to 
help residents acquire skills for trades like plumbing or 
electrical work without requiring a college degree.

Wilmington Job 
Corps Center

The Wilmington Job Corps Center offers comprehensive 
workforce development opportunities aimed at helping 
young individuals between the ages of 16 and 24 develop 
the skills needed for successful careers. The program is 
free of charge for eligible participants, and includes a 
variety of training and educational services in fields such 
as culinary arts, office administration, and healthcare.

The Challenge Program The Challenge Program in Wilmington, Delaware, 
is a non-profit organization focused on providing 
educational and vocational training to at-risk youth and 
young adults. Established in 1995, the program aims 
to equip participants with the skills and opportunities 
needed to achieve economic independence and success. 
Participants receive practical training in construction, 
building trades, carpentry, electrical work, and plumbing, 
as well as life skills development, mentoring, and 
counseling.

Eastside Career 
Development Center

Eastside Career Development Center (Division of 
Central Baptist CDC) is on the verge of relaunching and 
will be offering classes in a temporary Eastside location 
while they are renovating a building at 701 E. 7th Street 
as a Trade School set to open in 2025 - COMING SOON

Delaware State University 
(HBCU) - Wilmington Campus

Delaware State University is a historically Black 
Institution founded in 1891. Their Wilmington campus 
offers online and in-person master’s degrees in fields 
such as business administration, public administration, 
and social work. They actively provide opportunities for 
students to engage in the Wilmington community and 
its industry and government institutions.

Strayer University Strayer University in Wilmington, Delaware, is a private, 
for-profit institution that offers a range of online and 
in-person undergraduate and graduate programs, and 
certificates and associate degrees. Popular programs 
include degrees in business administration, information 
technology, and accounting. 

The Eastside has plenty of safe transit and 
mobility options

The Eastside has no pedestrian and cyclist 
accidents

The Eastside has transit that gets residents 
to important community resources

What would Reliable Transportation look 
like in the Eastside?:

Desire for free transit to basic needs 
(i.e. grocery, healthcare, ect.)

Options for elderly transit

More safety measures (traffic lights, 
stop signs, road repair)

What we’ve heard from talking 
with the community:

The Eastside is serviced by three bus 
lines: the 4, 8,15, and 51 bus, which 
take residents through the downtown 
area to greater Wilmington. An Amtrak 
line runs from the southeast section 
of the neighborhood south to Newark, 
Delaware.

What does Reliable Transportation 
look like in the Eastside?:

Reliable Transportation means being able to get from home to work, school, stores, and other places every day. How 
we get around affects our jobs, health, and ability to move up in life. Walking, biking, and using buses or trains help 
us stay active. Building communities where everything is close by and having good transportation choices allows 
everyone to get where they need to go, no matter how they travel or what they can afford.

What other types of job training, 
higher education, or workforce 

development would you like to see?

Does the bus and the train station serve your 
transportation needs? What do you need to 

help you get to where you need to go?

Reliable Transportation 

Lifelong Learning means giving everyone a good education so they can be successful. No matter their 
age, background, or ability, everyone should have the chance to reach their full potential. It’s about 
helping people start great careers and always have chances to keep learning and growing throughout life.

Lifelong Learning

The Eastside has quality elementary 
and high school facilities

The Eastside has access to 
higher education

The Eastside has job and skills training 
that provides access to great jobs

What would Lifelong Learning look like in 
the Eastside?:

Concern about safety/quality in schools

Elders want tech learning programs

Desire for increase in job 
training/placement

Desire for financial literacy 
programs/life skills

What we’ve heard from talking 
with the community:

There are several institutions for higher 
learning and workforce development near 
the Eastside. Delaware Technical Community 
College provides a range of options for 
young adults and beyond, including both 
associates degrees, certificate programs, 
and workforce training programs. Other 
higher learning institutions, such as Strayer 
University and University of Delaware-
Wilmington (a 30 minute bus ride), provide 
higher education. Delaware Works and the 
Wilmington Job Center focus on job training 
and workforce development and do not offer 
degree programs.

What does Lifelong Learning look like in 
the Eastside?:

Add Comment 
Here

Add Comment 
Here



Community Workshop #1
Walk Through Boards & Activities
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Eastside Neighborhood

National 
Historic Site

Train Station 
& Rail Line

Food/Retail

Central Baptist

Holy Trinity

Miracle Temple

Pentacostal

Ezion Mt Carmel

Howard High School

Eastside Community 
School

The Bancro� School

Fort Christina NHP

Church of Exodus

Mother UAME
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Bethel

Amtrak Station
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Old Swedes Church NHP
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S & R Mart

Windsor Market & 
Deli

Future People’s
Settlement

M&A Market

Place flags on the map to tell us about your favorite places as well as concerns and ideas you have for the Eastside!

I like this! I have a concern! I have a parks idea! I have an idea! I have a mobility idea!

Legend
Schools

Churches

Food/Retail

Parks

National Historic Site

Train Station / Rail Line

Mapping Activity
BUILD-A-neighborhood!
If you could create a neighborhood in Eastside, what would it 
look like? Add your ideas below!

Tell us your priorities!
Take three marbles and put each of them in the jars that matches the things that are most important for the 

Eastside community and that we should prioritize for this plan!

Place a marble 

in 3 jars 

that reflect 

your highest 

priorities for 

the plan!

Belonging 
and 

Civic Muscle

Basic Needs 
for Health and 

Safety

Lifelong 
Learning

Humane 
Housing

Thriving 
Natural 
World

Meaningful 
Work and 

Wealth

Reliable 
Transportation

Voting Activity Kids Activities

coloring page
Color in this rowhome in Eastside! 



Vision Statement Activity
In 2035, Eastside wins an award for being a model community in Delaware. What features of 
Eastside led to winning this award?

1.	 	 First, everyone will get a piece of paper to brainstorm, on their own, their answer to this  		
	 question (5 minutes).

2.	 As a group, have a discussion about the features of Eastside that led to winning this 			 
	 award. Make sure to assign a person to take notes (20 minutes).

3.	 As a group, agree on 3-5 sentences that answer the question. (10 minutes)

4.	 The note taker for each table will share out their group’s vision statement.



Thank You!

Next Steering Committee Meeting:
September 19


